LAY ADVISORY COMMITTEE MEETING MINUTES
October 24, 2011
ATTENDEES:  Paula Beran (Acting Chair), Lori Krenik (Secretary)  Spec Campen (Three Chopt ES), Mary Schlanger (Glen Allen ES/Hungary Creek MS),  Jill Gayle (Jackson Davis ES), Sarah Schimmels (Hermitage HS),  Hank Chambers (Pemberton ES),  Sylvia Farbstein (Short Pump MS), Chris Piett (Short Pump ES), Cindy Harper (Freeman HS), Ann Slough (Freeman HS PTSA President), Eric Seiler (Moody MS), Carolyn Gibbons (Nuckols Farm ES), Leah Francis (Chamberlayne ES).
Community members:  Nancy Godfrey
The meeting was called to order at 7:05 p.m. by Paula Beran.  
APPROVAL OF MINUTES:  Minutes from 9/19/11 were discussed.  Amendments to be made:  issues under HS to read: “General discussion whether teachers feel pressure to meet on-time graduation rates”;  under the Upcoming meetings, Freeman HS was originally the site for the Nov. 15 School Board breakout session, is now at Godwin HS.
Introductions were made around the room.  

OLD BUSINESS:  

Upcoming meetings: 

October 24 – 7 to 8:30 at Moody Middle

Nov 15 – 6 – 7:00 Godwin HS – * this is a change from Douglas Freeman HS (School Board breakout session)
Jan 9 – 7 to 8:30 at Moody Middle

January 31 – 6 to 7:00 Highland Springs High School (budget meeting) – we put this on the calendar; may not be necessary
Feb 27 - 7 to 8:30 at Moody Middle
March 19 - 7 to 8:30 at Moody Middle
April 23 - 7 to 8:30 at Moody Middle
May 21 - 7 to 8:30 at Moody Middle 

Nominating Committee:
Stacy Wilson, Carolyn Gibbons, and Leah Francis volunteered to be the nominating committee.  The bylaws state that there needs to be a slate approved of Chairman, Vice Chairman, and Secretary.  Discussion of amending the Bylaws to move the nominating committee to be formed in the fall instead of the spring.

A discussion was held on getting the word out re: LAC, its mission, and an invite to all to attend at community and school meetings, school programs, etc.  Also a few LAC members volunteered to contact schools that do not have LAC reps with information.

Maggie Walker Governor’s School

Information sessions to be held:
10/25/11 – Pocahontas MS, 7:00 – 8:00 p.m.
10/26/11 – John Rolfe MS, 7:00 – 8:00 p.m.

11/1/11 – Maggie Walker GS – 6:30 – 8:45

Budget Process:

Budget meeting will be January 31.  The following was a statement issued by the HCPS School Board:

““Changing the Way HCPS does Business.”  
We would like to thank you all for your past assistance and support in helping us work through our previous school division budgets.  While past budgets have been challenging, your input has helped the school board and administration meet our budget goals of minimal impact to school programs; ensuring that every staff member has a position in HCPS; and providing salary increases for our dynamic staff.  
 
This year, we are continuing this process of requesting your involvement and assistance for development of the 2012-13 HCPS budget.  If you wish to make suggestions or provide feedback, please email the budget office at budget@henrico.k12.va.us  
 


COMMITTEE REPORTS:

School board:  Paula Beran stated she talked to Supt. Russo and he stated that he was interested in LAC and would like to stay informed.  There was agreement that Paula would extend an invitation to Supt. Russo to attend the LAC meeting Nov. 15 (6:00 – 7:00).

It was reiterated that the agendas and minutes as well as any handouts from meetings are always available online at http://www.boarddocs.com/vsba/henrico/Board.nsf/Public.  There is an audio link to hear the meetings as well.    
School board work sessions are at 4:00 and the monthly meetings are at 6:30.  The next meetings are Oct. 27 (change:  9:00 a.m. work session) and Nov. 10.  
Community members:  Always welcome and appreciated for their involvement.  Any member of the community is invited to attend LAC meetings, though they are non-voting members.  

Issues/Concerns:  
** MAP testing implications were discussed.  If you have any information on meetings and/or discussions, please send to Lori and she will forward to everyone.  

** IB high school zoning:   Students will attend Henrico HS or Tucker HS if that is their zoned HS.  Students who live outside of those school zones will be chosen strictly by a lottery as to which IB HS they will attend.

OPEN FORUM:  

Spec Campen announced the death of Ray Tate, who was a pioneer and advocate for technical education.

“Race to Nowhere” on October 30 at U of R with a discussion afterwards.   http://www.racetonowhere.com/screenings/modlin-center-arts-university-richmond-0 for tickets.

“Race to “Nowhere” at Godwin High School November 17, 2011, with a 30-minute panel discussion afterwards.   http://www.racetonowhere.com/screenings/godwin-high-school
The Rachel’s Challenge program was discussed; many HCPS were participating.  There will be a session for parents at Freeman HS Oct. 27 from 5:00 – 6:00.  

A discussion was held on the continued need for uniformity in East End and West End.  

NEW BUSINESS:

Roll over to Old Business and add to next  meeting’s agenda:  

**Advanced Academy at Tucker HS

** Affects of redistricting

** LAC at community functions

** Strings attached to federal funds from American Recovery and Reinvestment Act (stimulus)
ADJOURNMENT:  8:30 p.m.    Next meeting:  Nov. 15, 6:00 - 7:00, Godwin High School (School Board breakout session at 7:00)

Respectfully submitted,

Lori Krenik
Lay Advisory Secretary

